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INTRODUCTION BY THE CHAIR 

 

                                                                   Dr Mengistu Asnake 

                                                                  Chair, Hamlin Fistula Ethiopia 

 

As we look back on the fiscal year 2023-24, we find ourselves reflecting on a period rich with significant 

opportunities and notable challenges. Our organization has celebrated remarkable growth in the number of 

patients treated, yet we have also confronted hurdles related to ongoing security issues and the lasting 

impacts of global health crises. In the face of these challenges, our team - comprising senior management, 

dedicated clinicians, and resilient staff - has shown exceptional commitment and adaptability. Their 

extraordinary efforts, combined with the unwavering support of our international partners, have enabled us 

to navigate these turbulent times effectively.  

The achievements of the past year are particularly impressive given the circumstances. We not only met our 

planned objectives for critical clinical activities but also exceeded our expectations in several key areas. Our 

initiatives in rehabilitation, reintegration, and prevention have advanced significantly, and we take pride in 

having recruited and enrolled midwifery students from diverse regions across the country. Moreover, we have 

established a strong foundation for future research activities. 

Our partners have actively engaged with our monthly reports, which detail our progress against key 

performance indicators. These reports include inspiring patient stories and testimonials from our staff and 

midwives, along with vital updates on our financial health, cash flow, and budget utilization. We have also 

provided flash reports that offer insights into our performance trends as we await comprehensive analysis. 

We are especially grateful for the remarkable efforts of our partners who have gone above and beyond in 

raising funds for our initiatives. Your continued support is invaluable, and we encourage you to sustain this 

momentum. 

In closing, I want to reaffirm the commitment of our board, senior management, and all staff members to 

uphold the legacy of our founders, Dr. Reginald and Dr. Catherine Hamlin. Together, we will continue to 

provide essential care to women suffering from childbirth injuries and strive to make a lasting impact in their 

lives. 

I continue to be inspired and humbled by the work of this great institution. 

 

  



CHIEF EXECUTIVE OFFICER – OVERVIEW OF 2023/24 

INTRODUCTION 

HFE’s plan for 2023/24 is built upon the success of previous years. With the support of key partners, HFE have 

made great strides to deliver against the objectives set for the year. 

2023/24 plan – progress against key deliverables 

 Increase the number of surgical procedures to 4,329 (an increase of 32%) – delivered with 4,272 cases 

– an increase of 19% 

 Double patient identification activities within newly defined centre catchment areas, supporting a plan 

to deliver over 1,581 Fistula cases (a 19% increase) – partially delivered with an increase of 11% over 

2022/23 (and 25% above 2021/22 levels) 

 The Planned total phase one and two supports during the 2023/24 fiscal period were valued                       $ 

1,092,358.00 clinical, IT and non-clinical equipment, Residential furniture & equipment, Building 

construction/Renovation, & Eight Vehicles.   Out of which, a total value of items which amounts $ 

412,632.16 have been procured and largely distributed to Mekele, Tigray PHCs and other HFCs 

including Desta Mender and the College.   

 The second Woreda-by-Woreda (Eradication of Fistula) programme that was planned to be carried out 

at Dedissa Woreda has been launched and progressing well in addition to the supporting initiatives to 

the Ale woreda, Oromia Region. 

 It was planned to give ethical clearance for at least 20 research project and host a research conference 

which is achieved more than planned.  About 37 papers were given ethical clearance and three papers 

were presented in the research conference in addition to a panel discussion. 

 During the 2023/24 fiscal period a significant improvement has been made in the construction of 

college development project.  The percentage completion of the construction at the end of the fiscal 

period was 25.27% 

This success has been made possible through the invaluable support of our partners, the tireless dedication of 

our staff, and the strong leadership of our management team. These achievements have occurred amid ongoing 

security challenges in Ethiopia, persistent high inflation rates, and supply chain difficulties. The following 

pages highlight key accomplishments from another year in which HFE staff have worked to transform lives and 

enhance the services we provide. 

                               

                            Tesfaye Mamo  

                      Chief Executive Officer 

                 October 2024 

 

 



TREATMENT 

The treatment of women with birth injuries is central to Hamlin Fistula Ethiopia’s mission. We continue to 

identify and treat many women suffering from Obstetric Fistula, as well as an increasing number with Pelvic 

Organ Prolapse (POP). Both conditions are closely tied to inadequate maternal healthcare and poverty. 

Attendees of the Partners International meeting in May 2024 will recall the presentation by Hamlin surgeons, 

which highlighted the debilitating effects of POP and the transformative surgeries performed by our team. 

 

Figure 1: Operations by Type 2023-2024 

In 2023/24 HFE carried out 4,272 surgical cases against a target of 4,329 – 99% of the target, with an increasing 

proportion of POP patients. There was still an increase of 11% in Obstetric Fistula operations compared to 

2022-2023 and 25% higher than the 2021-2022. This represents a record number of cases for HFE. The chart 

below illustrates how many more cases HFE is routinely delivering each month in an increasing fashion since 

July 2020 (post COVID episode).  

 

Figure 2: Monthly Trend of procedures over the last four years – Procedures delivered per month July 2020 to June 2024 
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The surgical procedures conducted throughout the fiscal year closely aligned with our monthly plans. 

However, fluctuations in performance can be attributed to several factors, including security challenges, travel 

restrictions, difficulties in patient identification, and seasonal variations. As a result, we observed varying 

performance levels across different months. For instance, in March and April 2024, our performance exceeded 

the planned number of surgeries due to the repeated surgical campaigns in the Tigray region, as illustrated in 

the figure below. 

 

Figure 3: Surgical procedures per month against Target 2023-24 

Delivery was strong across all Hamlin Centres, with the year concluding with more operations than in previous 

years. In terms of surgical procedures, while Pelvic Organ Prolapse (POP) surgeries comprised a significant 

portion of the total surgeries in Mekelle, Yirgalem, Harar, and Mettu HFCs, there was also notable 

improvement in fistula and fistula-related surgeries compared to last year. The Addis Ababa Fistula Hospital 

(AAFH) conducted 302 fistula and fistula-related surgeries, the highest number among all Hamlin Fistula 

Centers, and is recognized for successfully performing the most complex cases. Despite existing security 

issues, the Bahir Dar HFC managed to conduct 278 surgeries, including 118 for fistula and related conditions. 

The lower number of surgeries at Bahir Dar was primarily due to escalating security challenges, rather than 

any operational shortcomings. 
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Figure 4: Operation procedures by type and site 2023-24 

Surgical outcomes remain positive, with the fistula closure rate achieving its highest levels in many years, as 

illustrated below. Although the cure rate has seen a slight decrease compared to the previous year, it still falls 

within acceptable parameters. 

Description  2020/21 2021/22 2022/23 2023/24 

Fistula Cure Rate  68% 82% 79% 82% 

Fistula Closure Rate  93% 93% 96% 93% 

Table 1: Fistula Surgery Quality Indicators 

 

PATIENT IDENTIFICATION 

The surgical performance this year was supported by extensive efforts across all centers to locate and identify 

women suffering from Obstetric Fistula or Pelvic Organ Prolapse (POP). HFE has integrated its patient 
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identification campaigns into regular activities. This new approach facilitates a continuous search for historic 

patients and fosters collaboration with stakeholders, ensuring ongoing identification of cases.  

For example, at the Mekelle Hamlin Fistula Center, a total of 1,050 suspected cases of obstetric fistula were 

identified and screened during the budget year from July 2023 to June 2024. Out of these, 100 cases were 

confirmed as obstetric fistula. All confirmed cases were transported to the Mekelle Hamlin Fistula Center for 

treatment. Additionally, collaboration with the regional health bureau, Mekelle University, UNFPA, and 

Mums-for-Mums facilitated the identification and screening of approximately 6,950 suspected cases of Pelvic 

Organ Prolapse (POP). More than half of these, over 4,000 cases, were confirmed as POP. Throughout the 

year, 630 POP cases were treated at the Mekelle Hamlin Fistula Center and selected hospitals in the region 

through organized campaigns. The Hamlin surgical teams played a crucial role in these efforts. 

The Yirgalem Hamlin Fistula Center actively engaged in patient identification activities this year. The 

prevention officer successfully covered 26 Woredas in the process. From July 2023 to June 2024, a total of 175 

suspected cases of obstetric fistula were identified and screened at the Yirgalem Hamlin Fistula Center. Of 

these, 44 cases were confirmed as obstetric fistula, and all confirmed cases were transported to the center 

for treatment. In addition, 460 suspected cases of Pelvic Organ Prolapse (POP) were identified and screened. 

Out of these, 282 cases were confirmed as eligible for surgical intervention. All confirmed obstetric fistula and 

uterine prolapse cases were admitted and treated at the Yirgalem Hamlin Fistula Center. 

The Metu Center conducted patient identification efforts across six zones: Illubabor, Jimma, Buno Bedele, 

Kaffa, Gambella, and Bench Sheko. The methodologies employed included market mobilization, awareness-

raising meetings, and regular communication with stakeholders such as health extension workers, woreda and 

zone health offices, and women’s affairs offices. Through these activities, 44 suspected cases of obstetric 

fistula and 377 suspected cases of Pelvic Organ Prolapse (POP) were identified. The center's prevention officer 

confirmed 26 cases of obstetric fistula and 316 cases of POP, all of which were admitted to the Metu Hamlin 

Fistula Center for treatment. 

The Harar Center conducted patient identification efforts across numerous woredas in East and West 

Hararghe. Some of the woredas involved in these activities include Bedeno, Girawa, Kurfachale, Chinakesen, 

Meta, Haromaya, Gorogutu, Goromuti, Kersa, Gursum, Deder, Melkabelo, Burkadimtu, Mesela, Hawigudina, 

Me’eso, and Gelemso. To raise awareness and enhance patient flow, stakeholder meetings were held 

approximately five times. Out of the total suspected cases, 16 were confirmed as obstetric fistula. Additionally, 

over 500 suspected cases of Pelvic Organ Prolapse (POP) were identified, with 358 cases confirmed by the 

Hamlin prevention officer during the reporting period and subsequently transported to the Harar Center for 

treatment. 

The prevention officer of Addis Ababa Fistula Hospital has covered twenty woredas in five zones. This effort 

have resulted twenty seven (27) obstetric fistula and one hundred ninety seven (197) POP suspected cases. 

The prevention officer confirmed 7 obstetric fistula cases and 77 POP cases and admitted to the hospital for 

treatment.  

Due to ongoing security challenges, the Bahir Dar Hamlin Fistula Center was unable to conduct its patient 

identification efforts this year. In the previous year, the center partnered with organizations such as the 

Mujujuga Local Women’s Association and Healing Hands of Joy to assist in patient identification. Additionally, 

the prevention officer had previously worked to raise awareness at marketplaces and churches. However, this 

year, the center was unable to carry out any of these activities. 

 



SURGICAL CAMPAIGNS 

HFE’s surgical campaign in the Tigray region has achieved great success, providing life-changing treatment to 

women in need. The campaign was particularly significant given the region’s challenging context, marked by 

political instability and limited access to healthcare services. Despite the logistical and security challenges, 

HFE’s medical team worked tirelessly to bring life-changing treatment to women in Tigray who were suffering 

from obstetric fistula and Pelvic Organ Prolapse (POP).  

 

Picture 2: The Surgical Campaign Team in Tigray  

A surgical campaign was conducted at Addis Ababa Hamlin Fistula Hospital with a professor of Urology and 

his assistant from India. In this campaign, a total of 12 complex and previously treated obstetric fistula patients 

surgically treated. This surgical workshop facilitated and lead by our Urologist Dr. Beede Lemma. 

Another surgical workshop was conducted in collaboration with Muslim Aid/ Physician Across Continent. A 

total of 21 cases have been surgically managed in this surgical workshop with case variety of obstetric fistula 

both VVF and RVF and fourth degree peroneal tear with a good surgical outcome. 

UROGYNECOLOGY SURGICAL FELLOWSHIP 

The fellowship program in Urogynaecology and pelvic reconstructive surgery started in 2015 following an 

agreement between Hamlin Fistula Ethiopia, the Worldwide fistula fund (WFF), and Mekelle University College 

of Health Sciences. The aim was to produce doctors who are capable of providing modern treatment to 

patients with urinary or faecal incontinence and pelvic organ prolapse (POP).  

The first few graduates will serve as service providers as well as future trainers so that the training can be 

scaled up. The WFF was tasked with recruiting world renowned specialists in the field for the program where 

as Mekele University College of Health Sciences and HFE were tasked with regulating the academic procedures 

and serving as the training venues, respectively. Dr. Zehara Sualih, a skilled surgeon at Hamlin Fistula Metu 

Center, successfully completed her subspecialty study in urogynecology, further strengthening HFE’s capacity 

to provide comprehensive care for women suffering from obstetric fistula and other complex pelvic floor 

disorders. The graduation ceremony was held in Mekele, in the presence of officials from Mekele Univeristy, 

the CEO, Hamlin surgeons and family members.  



 

Picture 2: Urogynecology Surgical Fellowship Graduation Ceremony 

 

FIGO TRAINEES 

HFE continues to be a recognised centre for hands on training of Fistula surgeons, and the training of others 

in various aspects of the Hamlin Model of Care. As per the long-standing Memorandum of Understanding 

between HFE and FIGO, four trainees have visited Addis Ababa Fistula Hospital (AAFH) in the year as per the 

table below. 

Name Country Dates 

 Dr. Barthelemy Aksanti    DRC  April 1 - May 10, 2024 

Dr. Abdikarim Mohamed Isa  Somalia  July 1 - 28, 2024 

 Mrs. Sharifa Omar Elmi  Somalia   July 1 - 28, 2024 

Dr Farhana Faruqe  Bangladesh October  30 - December 8, 2023 

Table 2: FIGO Trainees at HFE 

 

PREVENTION 

HAMLIN COLLEGE OF MIDWIVES 

The Hamlin College of Midwives (HCM) successfully conducted its teaching and learning activities throughout 

the year, with both undergraduate and postgraduate programs running smoothly. In the 2023/24 academic 

year, 22 students were admitted to the undergraduate program. However, there was no intake for the MSc 

program in 2023/24 due to delays in the completion of college expansion work. Twenty three (23) midwives 

were graduated in Bachelor of Science degrees in midwifery. 

 



COLLEGE REDEVELOPMENT 

In March 2023, HFE signed a significant construction contract with RAMA Construction PLC for Phase 1 of the 

College development project, a total of $4.06 million, generously funded by Hamlin Fistula Australia (HFA). 

This phase encompasses the construction of a dormitory, library, lecture hall, training center, renovation and 

modification of classrooms, a new café along with renovations to the existing one, a coffee corner, a generator 

house, and fencing. The project is primarily financed by HFA and is expected to be completed within 545 

calendar days. Additionally, CHFF has pledged $131,000 to fund the training center, which will be dedicated 

to women's empowerment. In 2023/24, the overall progress of the construction work reached to 25.27%. 

  

 Picture 3: College Construction Development 

PROJECT ZERO 

The initiative is based upon a district-level intervention with the HFE team that are working in the district 

alongside local health professionals and officials for over 6-9 months.  First phase of Project Zero Didessa; In 

February 2024, the Project Zero Didessa district was launched in Bedele town, Buno Bedele Zone where the 

signing of the MoU with Woreda Health Office in the presence of stakeholders and local authorities. 

Throughout the project's first phase at Didessa, the main activities such as assessing the woreda maternal 

healthcare status using the Hamlin standard checklist, working on the improvement plan together with the 

stakeholders, woreda awareness raising, house-to-house survey, and mentorship, were actively practiced as 

planned. An in-depth review and focused group discussion were undertaken for the first phase of the project 

to evaluate its current status and identify valuable insights. This assessment aimed to gain a clearer 

understanding of the project's progress, challenges faced, and lessons learned that could inform subsequent 

phases. A total of 11 Obstetric Fistula cases and 145 Pelvic Organ Prolapse cases were identified, some of 

whom came forward during the initial awareness-raising period and others during the house-to-house survey. 

Through the mentorship activities, there was an improvement in the identified knowledge and skill gap but 

still, there are gaps to be filled to improve maternal healthcare services. 

The second phase of the Ale district project is currently underway, focusing on the critical role of mentorship 

support for local health centers. As part of this initiative, we have supplied a variety of essential materials, 

including medical equipment such as examination beds, standard hospital beds, and hemoglobin meters, all 

of which are crucial for delivering quality patient care. 



In addition to these supplies, renovations are underway to expand the existing facilities. This expansion will 

create more rooms specifically for maternal and child health (MCH) services, enabling health centers to 

better meet patient needs and maintain high standards of care. This comprehensive strategy aims to 

improve the overall quality of health services in the district. However, it will still require a midterm 

assessment and ongoing mentorship to ensure its success. 

As of now, Project Zero has identified 19 patients with obstetric fistula and 201 patients with pelvic organ 

prolapse. In the two districts involved, there has been a growing awareness of obstetric fistula among the local 

population, and healthcare providers, health extension workers, and health development teams have been 

motivated to take action. Additionally, Hamlin midwives have been deployed in both districts, leading to 

improvements in the quality and performance of maternal health services in these areas. For the 2024/2025 

period, the planned project districts are Seharti in Tigray and Fedis in Harar.  

HFE management has utilized key opportunities, such as the International Day to End Obstetric Fistula and the 

UNFPA Ethiopia 50th Anniversary, along with other events that bring together multiple international 

stakeholders, to share information about the launch of Project Zero (PZ) by HFE. 

PARTNER HEALTH CENTRES 

Hamlin have supported 81 Health Centres across the year with 87 Hamlin midwives in the field. The key 

activities are shown in the table 3 below. The public Health Centres are lacking important medical supplies, 

equipment, essential drugs, and non-clinical materials across the country.  Such a situation would undoubtedly 

impact the quality and efficiency of maternal and child birth care services.  More specifically in distant health 

centers, the problem is clearly seen. Thus, reaching out these rural women will help to provide quality care 

services and minimize maternal morbidity and mortality.  In this regard, the value of partners support to rural 

partner health centers is so immense.  To improve maternal and neonatal health care services, our partners 

has played greater role not only in providing such invaluable support to our PHCs but also the provision of 

mentorship services, ultrasound scanning, maternity unit refurbishments, midwives accommodation 

construction, midwife training, top up payment to our midwives, searching women who have been impacted 

by obstructed fistula through the prevention program.   

Data / Organization unit Number 
 

Data / Organization unit Number 

Number of Short Acting Contraceptive services provided 98,596 
 

Early first postnatal care attendances 0-48 hrs ( < 2 days) 35,031 

Number of women who received Long acting contraceptives 53,231 
 

Early first postnatal care attendances49-72 hrs (2-3 days) 2,953 

Pregnant woman received antenatal care at 1st visit 47,356 
 

Early first postnatal care attendances 73hrs-6 days ( 4- 6 
days) 

2,122 

Pregnant woman received antenatal care at least four visits 32,253 
 

Number of women who accepted a modern contraceptive 
method immediately after delivery (0-48) 

0 

Number of Institutional Delivery 35,648 
 

Home visited 14,318 

Number of labor complications identified and managed by 
Hamlin graduated MWs 

1,543 
 

Health post visited 1,536 



Number of labor complications referred to higher hospitals 1,344 
 

Institutional maternal deaths 4 

Pregnant women tested and know their result during pregnancy 38,677 
 

Neonatal death 8 

Pregnant women tested and know their result during labour& 
delivery ( on coach counseling) 

4,609 
 

Still birth 79 

Table 3: Hamlin Midwife activities 2023-24 

The below items are some of the varied support services provided during 2023/24: 

 

Description 

 

Quantity 

 

Unit Cost 

 

Total Cost in Br. 

RINGER'S LACTATED Soln. 6,240 144.00 898,560.00 

FOLEY CATHETER,SIZE16Fr 1,540 55.00 84,700.00 

0.9% NORMAL SALINE Soln. 11,620 130.00 1,510,600.00 

CEFTRIAXONE 1GM 19,100 61.00 1,165,100.00 

METRONIDAZOLE 500mg infusion 9,600 88.35 848,160.00 

SYRINGE 5mL WITH NEEDLE; 10,600 5.42 57,452.00 

SYRINGE 20mL WITH NEEDLE 4,650 17.98 83,607.00 

LIDOCAINE HCl 2% of 20mL 990 139.50 138,105.00 

TETRACYCLINE HCl 1% Eye Oint. 10,017 40.30 403,685.10 

ADHESIVE PLASTER, SIZE 7.5 CM X 5M 566 151.90 85,975.40 

SYRINGE 10mL WITH NEEDLE 3,487 5.83 20,329.21 

ABSORBENT GAUZE 90cm X 100M 359 1,375.00 493,625.00 

LATEX EXAM. GLOVE 4,100 440.00 1,804,000.00 

IV CANNULA 18G 34,299 23.25 797,451.75 

ULTRASOUND GEL 16 2,325.00 37,200.00 

MAGNESIUM SULFATE 50% inj 3,200 93.00 297,600.00 

LATEX SURGICAL GLOVE, SIZE 7 112 1,550.00 173,600.00 

LATEX SURGICAL GLOVE; SIZE 7 1/2 1,020 1,550.00 1,581,000.00 

Total  10,480,750.46 

      Table 4: Hamlin Midwife activities 2023-24 



                                                                           
Picture 4: Hamlin staff distributing medical supplies to our Partner Health Centres 

REHABILITATION AND REINTEGRATION 

Rehabilitation and reintegration services continued to grow through the women empowerment program, 

conducted in collaboration with Women’s Hope International. In 2023/24 fiscal year, 265 women with 

childbirth injuries received training. This vocational training program has been thriving, and plans are in place 

to further expand the number of participants in 2024/25. 

Description July 23-Oct 

23 (11th 

Cohort) 

Nov 23-Dec 

23 (12th 

Cohort) 

Jan 24-Feb 24 

(13th Cohort) 

Mar 24-Apr 

24 

(14th 

Cohort) 

May 24-Jun 

24 

(15th 

Cohort) 

Total 

Agro-

processing/Catering 

10 7 4 4 14 39 

Poultry 38 33 32 33 30 166 

Vegetable/Nursery 7 8 15 16 14 60 

Total 55 48 51 53 58 265 

Table 4: Vocational Training groups 2023-24 

 



  

 

Picture 5: Trainees of R & R at work 

Implementing the recommendations from the RR review process will greatly enhance our patients’ experience 

and further advance the delivery of Catherine Hamlin’s holistic model of care. These proposals have been 

approved by HFE and will be executed as funding becomes available from our partners. Core rehabilitation 

and reintegration activities continue to support our patients, helping them improve their social skills, basic 

numeracy and literacy abilities, and confidence, enabling them to reintegrate into their communities more 

successfully. 

Indicators Plan 2023/24 Actual 2023/24 
Coverage 
(%)  

Number of patients completed numeracy-literacy 
educational module 3084 2237 73% 

Number of patients with improved psychological 
and Spiritual condition 3084 1164 38% 

Number of women with improved social 
interaction  3084 974 32% 

Number of patients with improved work initiative 
and ability to work 300 266 89% 

Number of women reintegrated back to the 
community with dignity  300 287 96% 

Table 5: Core Rehabilitation and Reintegration Activity 

RESEARCH AND PUBLICATIONS 

The Research and publication office has been strengthened and has performed well during the 2023/24. The 

first Hamlin Fistula Ethiopia research conference took place during the 100th birthday celebration of Dr. 

Catherine Hamlin. Three important research papers were presented: 

 The Background, Trends, Challenges, and Future Perspectives of Maternal Health in Ethiopia 

 The Lifetime Contribution and Legacy of Dr. Hamlin in Maternal Health 

 The Current Hamlin Model of Work and Future Perspectives 



This conference was believed to significantly aid researchers in advancing their efforts and expanding the body 

of knowledge, ultimately helping professionals improve the quality of health services. Additionally, it provided 

HFE with valuable experience for future initiatives. The event attracted a substantial number of participants 

from various organizations and professionals in the field. 

Additionally, the IRERC reviewed 37 research protocols during the 2023-2024 fiscal year. Among these, 22 

proposals came from the Hamlin College of Midwives, concentrating on community-based studies related to 

maternal and child health. Three proposals addressed the prevention of obstetric fistula, while two focused 

on its psychosocial impact. The remaining 10 proposals examined the outcomes of obstetric fistula treatments. 

All applications were reviewed under expedited procedures. 

In preparation for the annual Fistula Day on May 23, 2024, HFE organized a conference on June 13, 2024. Forty 

eight (48) participants, including staff from the Hamlin Fistula organization as well as representatives from the 

Ethiopia Midwifery Association, the Ethiopia Kidney Association, and other relevant organizations, attended 

this conference. The conference featured panel discussions, and three papers were presented. The thematic 

areas covered during the conference included ethical considerations in community-based research and 

emerging trends in research integrity. Following the panel discussion and paper presentations, HFE has got a 

wonderful experience that would be helpful for enhancing the research efforts in the institution.  Moreover, 

HFE-IRERC has renewed its registration licence for two years and acknowledged by the Ethiopian Ministry of 

Education to review Research protocols and a detail action plan for the year 2024/2025 has been developed. 

 

CLINICAL, NON-CLINICAL, IT AND OTHER SUPPORTS FOR HAMLIN FISTULA CENTERS AND 

PARTNERS HEALTH CENTERS   

The Phase One and Two supports, including clinical and non-clinical equipment, IT resources, furniture, 

building construction and renovation, and other assistance to the Mekele Hamlin Fistula Centre and partner 

health centers in Tigray, as well as all other HFCs, have had a significant impact on their operations. The total 

planned support for Phase One and Two during the 2023/24 fiscal period is valued at $1,092,358.00, covering 

clinical, IT, and non-clinical equipment, residential furniture and equipment, building construction and 

renovation, and eight vehicles. 

Out of which, a total value of items which amounts $ 412,632.16 have been procured and largely distributed 

to Mekele, Tigray PHCs and other HFCs including Desta Mender and the College.  While some of the items are 

not delivered due to the travel restriction through Amhara to Tigray.  Similarly, the transportation cost from 

Afar to Tigray and Air cargo was getting quite expensive to deliver to Tigray during the reporting period.  These 

investment would have a profound impact on efficiency, quality and flexibility of operations and helped to 

modernize HFE’s operations through an improved technology. (See Appendix)   



 

Picture 6: Operation Table delivered and being used at Mekele Hamlin Fistula Center 

 

MAINTENANCE 

The maintenance and renovation work performed during the 2023/24 fiscal year was limited, as major 

refurbishments for the Yirgalem, Metu, Harar, and Bahir Dar Hamlin Fistula Centers were largely completed 

in 2022/23. However, the remaining renovation tasks for these centers were finished in 2023/24.  

 

Picture 7: Main ward (side roof, hand rail painting, gutter and down pipe paint with replacement) and new incinerator at Metu 

Hamlin Fistula Center  

Conversely, maintenance work at the Bahir Dar Hamlin Fistula Center, which included replacing the chip wood 

ceiling, roof, Ega sheets, and installing aluminium partitions, was progressing well but was abruptly halted due 

to a conflict that arose in the region. Additionally, the Ale Woreda Health Center received maintenance during 

the 2023/24 budget year.  

 

 



VISITS AND EVENTS  

MIDWIVES GRADUATION 

The graduation ceremony for the Hamlin College of Midwives’ Class of 2023 took place in October 2023, 

celebrating the achievements of 23 enthusiastic students who earned their Bachelor of Science degrees in 

midwifery. The event featured distinguished guests, including Sr. Azeb Admasu, Chair of the NEPI/Ethiopia at 

the Federal Ministry of Health, and Dr. Mengistu Asnake, Chairperson of HFE’s Board. Awards were presented 

to students who demonstrated exceptional performance, with specific recognition for those achieving high 

delivery scores.  

  

Picture 8: 2023 graduation ceremony   

MATERNITY WAITING AREAS INAGURATION 

HFE has successfully completed the construction of two maternity waiting areas in Teticha and Gorche. 

Inauguration ceremony took place in Teticha in the presence of Sidama regional state and Teticha Woreda 

officials. The maternity waiting areas were largely funded by Hamlin Fistula New Zealand. 

PARTNERS’ INTERNATIONAL MEETING (PIM) 2023  

HFE held its 2023 Partners’ International Meeting on July 28-29 in Addis Ababa at the Capital Hotel. The two-

day event was attended by Hamlin partners who finance HFE’s treatment, rehabilitation, and prevention 

initiatives, as well as donors collaborating on various projects. Additionally, HFE’s Board of Trustees, senior 

management team, center managers, surgeons, and other key staff were present. 



 

Picture 9: PIM 2023 participants    

DR. CATHERINE HAMLIN’S 100TH BIRTHDAY  

Dr. Catherine Hamlin’s 100th birthday was celebrated in Addis Ababa Fistula Hospital in the presence of Dr. 

Catherine Hamlin’ family, guests, partners, and staff members of HFE. The celebration started with candle 

lighting, a religious song by staff members, and God’s word by the well-known Evangelist, Desalegn Demisse. 

Mr. Tesfaye Mamo, the CEO of HFE extended his warm welcome to attendees and proudly stated that Dr. 

Catherine Hamlin’s work has had a profound impact on the lives of countless Ethiopian women and her efforts 

continue to transform maternal healthcare in the country. Dr. Mengistu Asnake, the board chairperson of HFE, 

explained the contribution of Dr. Catherine to maternal healthcare in Ethiopia and admired her dedication to 

Ethiopian women, who suffer from obstetric fistula in his key speech to the participants.  

Ambassador Dr. Mulu Solomon, the guest of honor at the celebration, proudly highlighted the positive effects 

of Dr. Hamlin on the diplomatic relationships between Ethiopia and Australia in that Dr. Catherine served as a 

diplomatic hub for both countries.  

Ambassador Julia Niblett, Australian Ambassador to Ethiopia, expressed that she clearly understood that Dr. 

Catherine is very famous in Ethiopia and is very proud to be an Australian. Ambassador Julia expressed her 

admiration and appreciation for Dr. Hamlin’s extraordinary contributions to Ethiopia and highlighted her 

dedication, expertise, and the impact she has had on improving the lives of countless women in Ethiopia and 

beyond. Alison Morgan, David Knox, Greg Morris made a speech on the ceremony. Barbara Kwast, a long-time 

friend of Dr. Catherine Hamlin, imparted her birthday wishes through a video message. On the ceremony, a 

Goodwill Ambassador of HFE was introduced. As part of the grand 100th birthday celebrations of Dr. Hamlin, 

a new Amharic song was inaugurated that dealt with the contributions of Dr. Catherine Hamlin for women in 

Ethiopia.    



Joanne Millar, the cousin of Dr. Catherine Hamlin, representing Hamlin’s family, said that the birthday 

celebration is a special event commemorating Hamlin’s remarkable life and achievements. She speaks about 

Hamlin’s kindness, humility, and perseverance, which have endeared her to many. At the end of the 

celebration, the CEO, Mamitu Gashe, Ambassador Julia Niblett, partners, and board chair of HFE for the cake-

cutting celebration of the birthday. Mamitu Gashe is an Ethiopian surgeon who is a specialist in repairing 

obstetric fistula and dedicated her life to the mission of Dr. Catherine and Dr. Reg Hamlin. Colleagues and 

medical professionals who have worked with Dr. Hamlin over the years, former patients, partners, 

government officials, family, and friends were participants in the celebration.  

 

Picture 10: 100th birthday Celebration  

WOMEN AMBASSADORS’ VISIT 

Distinguished women Ambassadors and diplomats in Addis Ababa visited Desta Mender (Rehabilitation and 

Reintegration Centre) on the momentous occasion of Dr. Catherine Hamlin’s 100th birth anniversary. The 

purpose of their visit was to witness the remarkable rehabilitation and reintegration services provided to 

fistula patients. 



  

Picture 11: Women Ambassadors at Desta Mender  

INTERNATIONAL SURGICAL WORKSHOP 

HFE organized an esteemed international expert surgical workshop in recognition of Dr. Catherine Hamlin’s 

remarkable contributions to the field of obstetric fistula surgery. The three days’ surgical workshop and two 

days Expert Advisory Group annual meeting took place at the Addis Ababa Fistula Hospital, in collaboration 

with FIGO. The workshop focused on the problem of post- Obstetric fistula repair urinary incontinence. 

Esteemed fistula surgeons and urologists of global repute including the well-known Urogynaecologist, 

Professor Judith Goh, actively participated in this momentous event, marking a significant milestone for HFE. 

The experts demonstrated different approaches to reduce the occurrence of this distressing problem and 

manage effectively once it occurs. This workshop represents one of the key initiatives undertaken as part of 

the centennial celebration of Catherine’s remarkable life, commemorating her 100th birthday. HFE and FIGO 

reached to an agreement to conduct this expert group workshop annually in Addis Ababa Fistula Hospital.   

 

Picture 12: International Surgical Workshop  

HIGH-LEVEL MEETING  

A High-Level Meeting was held between Mr. Tesfaye Mamo, the CEO of HFE, Dr. Mengistu Asnake, Board Chair 

of HFE, and Dr. Mekdes Daba, the newly appointed Minister of the Federal Ministry of Health Ethiopia. The 



purpose of the meeting was to discuss the ongoing collaboration between HFE and the Ministry of Health and 

to address pertinent issues related to the eradication of obstetric fistula in Ethiopia. 

 

Picture 13: CEO & Board Chair of HFE with Dr. Mekdes Daba, the Minister of the Federal Ministry of Health Ethiopia 

THE LAUNCH OF SECOND PORJECT ZERO  

Didessa, the second Woreda of Project Zero, has officially launched in February 2024. This represents a 

significant milestone in the initiative’s expansion. 

 

Picture 14: The Project Zero Launch – signing of the MoU and the Project team in the community   

HFE 2024-25 PLANNING EXERCISE 

HFE finalized its 2024-25 planning exercise, involving the senior management team, center managers, 

mentors, prevention officers and the consultant, Andrew Murphy. This collaborative process ensured that 

HFE’s strategic priorities and operational decisions were aligned across all levels. 



MICROSOFT DYNAMICS BUSINESS CENTRAL UPGRADE 

As part of its commitment to leveraging technology for improved efficiency, HFE was in preparation stage of 

implementing an upgrade from Microsoft Dynamics NAV 16 to the Microsoft Dynamics Business Central 

solution. This upgrade will enhance HFE’s financial management and reporting capabilities. 

MEMORANDUM OF UNDERSTANDING (MOU) 

HFE and Medics Across Continents UK (MAC) “Saving Lives”, an international medical aid charity, have signed 

a memorandum of understanding. The purpose of this MOU is to establish a strategic partnership between 

MAC UK and HFE. This partnership will provide a general overview of the areas of cooperation between the 

two organizations, encompassing a full range of humanitarian, development, and socio-cultural activities that 

are mutually beneficial. 

 

Picture 15: HFE and MAC MOU agreement at Dr. Catherine Hamlin Hall   

PARTNERS’ INTERNATIONAL MEETING (PIM) 2024 

HFE successfully conducted the PIM 2024 event from May 31 to June 1, 2024. The meeting was held in a hybrid 

format, with most partners attending in person and some joining virtually. This event provided a platform for 

partners to share their experiences, discuss challenges, and align on joint initiatives. Partners visited HFE’s 

centers before and after the PIM 2024 event, allowing them to witness firsthand HFE’s work and the impact 

it has on the lives of women with obstetric fistula. 



 

Picture 16: PIM 2024 Participants  

INTERNATIONAL DAY TO END OBSTETRIC FISTULA COMMEMORATION 

HFE commemorated the International Day to End Obstetric Fistula (IDEOF) at its Harar Hamlin Fistula Center, 

highlighting HFE’s commitment to eradicating this debilitating condition. HFE, in collaboration with Ministry 

of Health and UNFPA, organized this annual event, which serves as a global platform to raise awareness about 

obstetric fistula and renew commitments to eradicate this preventable and treatable condition. The 

commemoration at Harar was a poignant and impactful event, attended by a diverse group of stakeholders, 

including local community members, healthcare professionals and government officials. During the 

celebration, HFE showcased its comprehensive approach to addressing obstetric fistula, highlighting its focus 

on prevention, treatment, and social reintegration. 

VISITS  

A delegation from the UK All Party Parliamentary Group for Malaria and Neglected Tropical Diseases visited 

the facilities of Hamlin Fistula Ethiopia (HFE). The Senior Management Team and the staff at HFE welcomed 

the group led by Baroness Helen Hayman and five other UK Members of Parliament at the Addis Ababa Fistula 

Hospital. The Members of Parliament were treated to a traditional Ethiopian coffee ceremony, provided 

overview of the HFE’s work in addressing fistula. The discussion during the visit highlighted the interest of the 

MPs to understand the multifaceted challenges faced by women with fistula. The team had the chance to 

meet with healthcare professionals and learn more about the treatment, prevention, and rehabilitation 

services offered by HFE. Baroness Hayman, one of the donors and a key member of the visiting group, 

expressed her appreciation for the tremendous work being done by HFE to address this devastating childbirth 



injury. She also visited the Rehabilitation and Reintegration Centre, Desta Mender, where she had the 

opportunity to speak directly with the trainees enrolled in the center. 

  

Picture 17: UK Members of Parliament at HFE 

Doug Marr, the Executive Officer and Company Secretary of the Hamlin Fistula Australia (HFA), visited HFE 

and the college construction project. This visit fostered closer collaboration and alignment between HFE and 

HFA. 

New Zealand’s Ambassador to Ethiopia, Michael Upton, with his wife Vera and their two daughters, visited 

Addis Ababa Fistula Hospital. A team from the Australian Embassy, Ethiopia visited HFE. Graduating nurses 

and midwifery students from St. Luke College had an educational visit to HFE. The purpose of the visit was to 

provide the students with first hand exposure to specialized healthcare practices in obstetric care and 

reproductive health.  

Mr. Tesfaye Mamo, the CEO of HFE, and Dr. Mengistu Asnake, the Chair of the HFE Board had a fruitful 

discussion with Dr. Adamu Isah, Director of Medical and Health Services at the Africa Union on the potential 

possibilities for collaboration and support between HFE and his office. Dr. Adamu also paid a visit to Addis 

Ababa Fistula Hospital.  

The Hamlin Ethiopian adventure group from Australia visited the Addis Ababa Fistula Hospital and Desta 

Mender. This trip is held twice a year. The purpose of the trip is to raise funds for HFE through CHFF. 

https://www.facebook.com/AusEmb.ET?__cft__%5b0%5d=AZV0P5wUmymz62vACIAqmADczFhVXQ001zqYRv9tup8Npw2rQpw9uwsYEwiOV9hCvy9P9FX2-X92rRa6WGp12eF9gbpxz3PaEe_sooM1TBcz3hQaJUWf-fIVX5p7B30npfp6QRCZxlZGnsg61giUsHnyEKkWu9UABif3Q_YUhufIa7kO3HOWVRDVhFaQ_2_RlXy1GbV3tQDKFx4teMajcfSBeAZHun80CE2FFBA32dAuIbGcdHgzqju82IpIt4vwwrU&__tn__=-%5dK-y-R


 

Picture 18: The adventure group from Australia with the senior management team of HFE  

HFE attended a strategy meeting with the German Corporation for International Cooperation (GIZ), to develop 

a regional Female Genital Mutilation (FGM) prevention program. This initiative aims to address this harmful 

practice and empower affected communities. HFE attended the CCRDA (Consortium of Christian Relief & 

Development Associations) membership assembly meeting. HFE female staff participated in the Women’s 

First 5km Run. 

HFE’s CEO engaged in discussions with the Executive Director of the Ethiopian Midwives Association to explore 

opportunities for future collaboration. This partnership has the potential to strengthen the capacity of 

midwives in providing comprehensive care to women. HFE and WHI revised the 2024 budget for their joint 

women empowerment program, ensuring that resources are allocated effectively to support this important 

initiative. 

COMMUNICATION INITIATIVES 

HFE has expanded its presence on various social media and digital platforms, such as LinkedIn, Facebook, 

Twitter, and YouTube, to showcase its work, share patient success stories, and engage a wider audience. HFE 

has also strengthened its media partnerships, responding to inquiries from local media outlets and being 

featured in various media outlets. HFE produces videos and photos that highlight the success stories of its 

work and shares them with partners. The organization also maintains regular communication with its partners 

to provide updates on its activities and impact. Success stories were developed and shared with our partners 

to enhance fundraising activities. By collaborating with our partners, we aimed to amplify these stories and 

engage a broader audience, fostering a deeper connection to our mission and encouraging more robust 

support for our initiatives. These events and visits raise awareness of the Hamlin story and highlight the vital 

work HFE continues to undertake across Ethiopia.  



FINANCE REPORT 2023-24 

HFE’s financial report for the reporting period of 2023/24 has been shown below:   

HAMLIN FISTULA ETHIOPIA     

INCOME STATEMENT     
FOR THE YEAR ENDED 30 JUNE 2024     

   

Currency: 
Ethiopian 
Birr  

   

30 June 
2024 

 30 June 
2023  

INCOME   
  

Donation Received from Partner   

      
257,386,073  

    
249,559,333  

Donation Received from Donor Organization   

        
31,743,455  

      
33,607,999  

Local Income   

        
27,715,552  

      
23,332,966  

   
 

  

TOTAL INCOME   

      
316,845,079  

    
306,500,299  

EXPENDITURES  OPERATIONAL   
 

ADMISTRATIVE   TOTAL   

Addis Ababa Hospital 
          

100,941,676  
             

46,273,679  
      
147,215,355  

    
127,444,126  

Desta Mender 
            

33,503,838  
                            

-    
        
33,503,838  

      
27,353,257  

Midwayfre College 
            

71,930,175  
                            

-    
        
71,930,175  

      
61,698,407  

Bahir Dar Hamlin Fistula Ceneter 
            

22,813,411  
                            
-    

        
22,813,411  

      
23,393,996  

Mekele Hamlin Fistula Center 
            

24,917,616  
                            
-    

        
24,917,616  

      
14,546,473  

Yirgalem Hamlin Fistula Center 
            

24,277,816  
                            
-    

        
24,277,816  

      
19,905,766  

Harar Hamlin Fistula Center 
            

22,475,391  
                            
-    

        
22,475,391  

      
18,693,079  

Metu Hamlin Fistula Center 
            

22,284,966  
                            
-    

        
22,284,966  

      
18,347,524  

 

  

   

TOTAL EXPENDITURE 
     

323,144,888.96  
        

46,273,679.49  
      

369,418,568  
    

311,382,628  

EXCESS OF INCOME OVER EXPENDITURE   

       
(52,573,489) 

      
(4,882,329) 

Other comprehensive income, net of income tax      

Items that will not be subsequently reclassified into profit or loss:     

Gain on revaluation of Biological asset   

          
4,698,200  

        
3,043,500  

Gain on Asset disposal   

               
35,000  

        
5,002,981  

Deferred tax (liability)/ asset on revaluation      

Re measurement gain loss on retirement benefits obligations     
Deferred tax (liability)/asset on re measurement 
gain or loss      

 Total comprehensive income/(gain) for the 
year    

       
(47,840,289) 

        
3,164,153  

Table 6: Income & Expenditure Statement 

2023/24 

  



HAMLIN FISTULA ETHIOPIA 

BALANCE SHEET   

AT 30 JUNE 2024   

  

Currency: Ethiopian 

Birr  

 30 June 2024   30 June 2023   

   
  

CURRENT ASSETS 
  

Cash and Cash Equivalent 
             63,526,129.83  

           

169,221,837.65  

Advance and prepayment              51,845,719.04                 106,197,942  

Inventories              39,104,243.23                   34,427,228  

Total Current Assets            154,476,092.10                 309,847,008  
 

   

NON-CURRENT ASSETS 
   

Biological Assets                8,860,700.00                     5,398,472  

Lease Hold land                   414,293.86                        426,661  

Intangible Assets                     33,868.61                          45,158  

Heritage asset                   936,810.00                        936,810  

Property, Plant and Equipment            470,605,436.35                 345,898,128  

Total Non-Current Assets            480,851,108.82                 352,705,229  

TOTAL ASSETS            635,327,200.92                 662,552,237  

    

    

CURRENT LIABILITIES 
   

Accruals                3,366,003.08                     2,229,231  

Payables              41,119,105.56                   23,029,069  

Total Current Liabilities              44,485,108.64                   25,258,299  

  
  

NON-CURRENT LIABILITIES    

Defined Benefit Obligation                5,934,372.94                     4,545,716  

Total Non-Current Liabilities                5,934,372.94                     4,545,716  

TOTAL LIABILITIES              50,419,481.58                   29,804,015  

  
  

NET ASSETS  
  

  
  

Fund balance            455,605,631.34                 503,446,133  

Reserves from IPSAS Transition            129,302,088.00                 129,302,088  

Total Net Assets            584,907,719.34                 632,748,221  

    

TOTAL LIABILITIES AND NET 

ASSSETS 
           635,327,200.92                 662,552,237  

 

Table 7: Year-end Balance Sheet 2023/24 

 

HAMLIN FISTULA ETHIOPIA   



STATEMENT OF CASH FLOW   

INCOME STATEMENT   

 

Currency: Ethiopian 

Birr  

   

Cash flows from Operating Activates 30-Jun-24 30-Jun-23 

Excess(deficit) of income over Expenditures 
                

(47,840,289)       3,164,153  

Adjustment for non cash items: 
                           

(213)          119,109  

Impairment adjustment of PPE 
   

Fair Value gain on biological assets 
                  

(4,698,200) 

     

(3,043,500) 

Allowance for write-down of inventories                               -      

Depreciation of Property ,plant  and 

equipment                  17,055,588      13,482,487  

Depreciation of Property ,plant  and  

equipment prior year adjustment    

Amortization of lease hold land                         12,367             12,367  

Amortization of intangible asset                         11,290             11,290  

Operating cash flows Before Changes  

in working capital  
                

(35,459,458)     13,745,904  
 

   

Changes in Inventory 
                  

(4,677,015) 

     

(7,851,870) 

Change in trade and other receivables 
                 54,352,223  

   

(97,795,973) 

Change in defined benefit obligation                    1,388,657        2,989,423  

Change in other Liabilities                               -                      -    

Change in trade and other Payables 
                 18,090,037  

   

(22,192,640) 

Change in Accruals                    1,136,772           693,261  

Net Cash inflows from operating activities 
                 70,290,674  

 

(124,157,799) 
 

   

Cash flows from investing activities    

Purchase of Property, plant and equipment 
              

(141,762,896) 

   

(54,482,760) 

Proceed from asset disposal                       858,272           724,868  

Proceed from sales of biological assets                       377,700           580,378  

Heritage asset acquisition costs                               -      

Net Cash outflow for investing activities 
              

(140,526,924) 

   

(53,177,515) 
 

   

Cash flows from financing activities 
   

Additional investment 
                   -    

Net increase (decrease) in cash and cash  

equivalent 
              

(105,695,708) 

 

(163,589,409) 

Cash and Cash equivelent as as 1 july 
               169,221,838  

   

332,811,246  

Cash and Cash equivelent as as 30 June 2024 
                 63,526,130  

   

169,221,838  

Table 8: HFE Cash flow statement 2023/24 

 

HAMLIN FISTULA ETHIOPIA   



NOTES TO THE FINANCIAL STATEMENTS   

FOR THE YEAR ENDED 30 JUNE 2024   

   1. DONATION RECEIVED FROM PARTNER    

   

 Partner  30-Jun-24 30-Jun-23 

 Hamlin Fistula –UK     

 Cash donation  

   

39,119,303.11  

            

24,561,873  

 Donation in kind  

   

14,648,764.83  

            

21,582,778  

 

   

53,768,067.94  

            

46,144,651  

 Catherin Hamlin Fistula Foundation  Australia     

 Cash donation  

   

72,714,679.29  

            

74,963,104  

 Donation in kind  

   

45,237,911.48               8,828,629  

 Hamlin Fistula  Australia  

 

117,952,590.77  

            

83,791,733  

 Cash donation  

   

30,105,121.43  

          

102,291,032  

 Donation for Capital                       -                    144,659  

 

   

30,105,121.43  

          

102,435,690  

 Hamlin Fistula  International Foundation     

 Cash donation  

   

39,007,943.12                           -    

 Cash donation                       -                             -    

 

   

39,007,943.12                           -    

 Dutch Fistula   Foundation     

 Cash donation  

     

2,810,218.73               3,380,110  

 Donation in kind  

     

2,201,383.04               1,658,352  

 

     

5,011,601.77               5,038,463  

 Hamlin Fistula Sweden /Stifitlesen Fistula/     

 Cash donation  

     

3,684,195.68               4,374,769  

 

     

3,684,195.68               4,374,769  

 New Zealand Hamlin Fistula Inter. Foundation     

 Cash donation  

     

7,856,552.02               7,774,027  

 Donation in kind                       -                             -    

 

     

7,856,552.02               7,774,027  

    

 

 

257,386,072.73  

          

249,559,333  

 

 

 

 

 

 

 

 

 

    



2.   DONATION FROM DONOR ORGANIZATION  

  30-Jun-23 

 Ethiopiaid UK  

     

9,788,930.05               3,150,255  

 The Ethiopian Fund  

     

1,498,114.74               1,361,305  

 UNFPA  

     

4,778,332.08               5,155,828  

 Women’s hope international  

     

5,249,661.79               3,645,395  

 FIGO( International Federation of Fyn. and Obs)  

     

1,583,648.27                  257,201  

 FIGO( International Federation of Fyn. and Obs)-INKIND             8,472.16                    50,589  

 Green Lamp Project-cash  

     

6,618,049.28               7,852,953  

 Green Lamp Project-In-Kind  

     

1,593,121.00  

            

10,811,131  

 Karin Sandgren (MINF),Sweden                        -                    991,253  

 GIZ  

        

344,573.00                  332,087  

 World Wide Fistula Fund INC  

        

280,552.19                           -    

 

   

31,743,454.56  

            

33,607,999  

 3. LOCAL INCOME     

 Donations received in Ethiopia  

     

5,793,295.94                  829,472  

 Donation Building ret  

     

2,708,166.06               2,590,677  

 Donations Received in Ethiopia- In kind   

     

3,127,876.64                  867,070  

 Interest income  

   

10,936,097.34  

            

14,921,366  

 Farm income  

          

27,563.00                    65,070  

 Catering income  

          

83,035.00                  392,195  

 Crafting income  

          

42,935.00               2,934,347  

 Dairy product income  

     

3,700,290.00                           -    

 Poultry income  

        

881,929.00                  396,586  

 Overhead recovery  

        

414,363.88                  336,183  

 

   

27,715,551.86  

            

23,332,966  

 Fair value income of biological assets     

 Fair value income of biological assets  

     

4,698,200.00               3,043,500  

 Gain on asset disposal  

          

35,000.00               5,002,981  

 

 

321,578,279.15  

          

314,546,780  

Table 9: HFE Income by Donor 2023/24 

 

 

 

 



PLAN FOR 2024/25 

HFE conducted its Partners’ International Meeting (PIM) during May 31-June 1, 2024. The operational plan for 

2024-25 was discussed during the meeting. HFE’s plan for 2024-25 was ambitious and required a significant 

amount of funding. The proposed operational budget was about 9M USD with an additional 2.2M USD for 

capital budget. Participants discussed in detail on the operational plan and budget proposed by HFE. There 

was a suggestion to conduct a separate meeting by trustees of HFE and partners. 

S/N Partner Amount Pledged 

(USD) 

Remark 

1 Catherine Hamlin Fistula Foundation 2,000,000 Plus purchases 

2 Hamlin Fistula UK 1,000,000  

3 New Global Funding 1,000,000  

3 Hamlin Fistula International Foundation 750,000  

4 Other (Internally Generated) 250,000  

5 Green Lamp 200,000  

6 Hamlin Fistula Australia 100,000 In addition to commitment for 

college construction 

7 Hamlin Fistula New Zealand 100,000 For Partner HCs 

7 Hamlin Fistula Netherlands 85,000  

8 Hamlin Fistula Sweden 100,000  

9 Women’s Hope International 100,000  

Total… 5,685,000  

Table 10: CEO of HFE & Board Chair Partners’ Estimated pledge committed at PIM 2024 

Following PIM 2024, HFE board of trustees briefed the HFE senior team on the agreement reached during the 

board-to-board meeting. Accordingly, it was disclosed that partners will dedicate around 5.4M USD. It was 

also suggested that an additional 250k USD will be raised locally, total available funding being around 5.7M 

USD. The board directed the HFE team to develop different scenarios based on the available funding. The 

board also suggested funding proposal and cash flow be developed so that partners know about their 

expected contribution.  

This plan summarizes the operational plan based on available funds and possible scenario. Also, HFE Board of 

Trustees critically reviewed the scenarios and suggested relevant inputs upon which the plan was updated. 

SCENARIO A 



SCENARIO A 

Scenario A outlines HFE’s revised operational plan based on what has been pledged at PIM 2024. As shown in 

table 1 above, the total pledge from partners was 5.4M USD. For comparison, the amount pledged from 

partners in 2023-24 was 5.5M USD. In addition, HFE contributed 1.3M USD from its cash reserves and pledged 

an additional 775 USD from local income. The total budget allocated for 2023-24 was 7.6M USD. 

The HFE team argued that due to the fact that HFE does not have a good cash position now as it used to have 

in the past, there will be no HFE contribution from cash reserve towards 2024-25 budget. In addition, when 

inflation on both non-pay and pay are considered the budget requirement would be much more than what 

was pledged at PIM 2024. However, the team decided to explore possibilities so that the activities are 

streamlined based on the available budget. Still, there was a budget deficit amounting to 472k USD. 

Routine case finding will be conducted during the year. However, intensive case finding involving 10 woredas 

in each catchment area will not be implemented in the two scenarios (A&B). Also excluded are additional HR 

requirement (except for PZ), R&R review proposals, Capital budget, group life insurance upgrade, and six PZ 

rollouts that were part of the plan presented at PIM. 

ACTIVITY TARGET: TREATMENT 

The HFE team explored possibilities to prioritize HFE’s traditional activities; namely, Treatment, Rehabilitation, 

and Prevention. Capital projects were least prioritized. Accordingly, we tried to prioritize treatment and 

perform reasonable number of surgeries based on the available budget. The original plan was to perform 

3,945 surgeries of which 712 cases were expected to come from the seven PZ rollouts and 1,903 cases were 

expected from the intensive case finding. Though these activities were significantly reduced under Scenario A 

(and also B), the proportional decrease in number of surgeries is very minimal. The treatment targets are 

summarized below. 

 

                                   Type    Addis Ababa      Bahir Dar   Harar     Mekele        Metu      Yirgalem  Total                     

Major Fistula Surgery 226 43 136 136 123 146 810 

Fistula Related Major Surgery 64 32 81 62 27 27 293 

Pelvic Organ Prolapse 188 43 426 461 352 500 1,969 

Minor Procedures 117 21 34 82 64 20 338 

Cesearean Section 11 21 11 21 14 16 94 

Other Major Gyne Operations 21 11 14 18 21 11 96 

Grand Total… 626 171 702 780 601 720 3,600 

Table 11: Treatment Targets according to Scenario A 

ACTIVITY TARGET: REHABILITATION AND REINTEGRATION 

The Rehabilitation and Reintegration (R&R) activities are planned according to the standards set in relation to 

the treatment targets. The measures are set as percent of women discharged in the month or period or 

number of sessions or treatments delivered. The following table summarizes the KPIs for R&R. 

Type Addis Ababa Bahir Dar Harar Mekele Metu Yirgalem Grand Total 



Table 12: R&R Targets according to Scenario A 

ACTIVITY TARGET: HAMLIN COLLEGE OF MIDW IVES 

The Hamlin College of Midwives (HCM) will enrol 25 new students into its undergraduate program. The 

postgraduate program will continue and have its first batch to graduate during the year. The following table 

summarizes HCM’s plan for 20224-25 based on scenario A. 

 

Table 13: Hamlin College of Midwives targets according to Scenario A (New MSc students in 2024- 25 will be 15 in number and are to be enrolled 

around January 2025) 



ACTIVITY TARGET: PARTNER HEALTH CENTER SUPPORT 

As one of our traditional activities, health center support will continue at the same level of support in 

2023-24. Support to Hamlin midwives through mentorship and top-up payment will continue as usual. 

The plan to health center support through essential drugs and supplies is summarized below. 

 

Description 

 

Quantity 

 

Unit Cost 

 

Total Cost (ETB) 

 

Total Cost (USD) 

RINGER'S LACTATED Soln. 6,240 144 898,560 15,764 

FOLEY CATHETER,SIZE16Fr 1,540 55 84,700 1,486 

0.9% NORMAL SALINE Soln. 11,620 130 1,510,600 26,502 

CEFTRIAXONE 1GM 19,100 61 1,165,100 20,440 

METRONIDAZOLE 500mg infusion 9,600 88 848,160 14,880 

SYRINGE 5mL WITH NEEDLE; 10,600 5 57,452 1,008 

SYRINGE 20mL WITH NEEDLE 4,650 18 83,607 1,467 

LIdocaine HCl 2% of 20mL 990 140 138,105 2,423 

TETRACYCLINE HCl 1% Eye Oint. 10,017 40 403,685 7,082 

ADHESIVE PLASTER, SIZE 7.5 CM X 5M 566 152 85,975 1,508 

SYRINGE 10mL WITH NEEDLE 3,487 6 20,329 357 

ABSORBENT GAUZE 90cm X 100M 359 1,375 493,625 8,660 

LATEX EXAM. GLOVE 4,100 440 1,804,000 31,649 

IV CANNULA 18G 34,299 23 797,452 13,990 

Ultrasound Gel 16 2,325 37,200 653 

Magnesium Sulfate 50% inj 3,200 93 297,600 5,221 

LATEX SURGICAL GLOVE, SIZE 7 112 1,550 173,600 3,046 

LATEX SURGICAL GLOVE; SIZE 7 1/2 1,020 1,550 1,581,000 27,737 

Total  10,480,750 183,873 

Table 14: PHCs supply targets according to Scenario A 



  

ACTIVITY TARGET: PROJECT ZERO 

During the past year (2023-24), ongoing support to Ale Woreda continued. In addition, a new project 

zero (PZ) rollout was initiated at Didessa Woreda. Therefore, there were one phase II intervention and 

one phase I intervention during the fiscal year. The plan for 2024-25 is to conclude the implementation 

of Didessa intervention (which is expected to be completed around August 2024). Also, ongoing 

support for the two woredas (Ale and Didessa) will continue. Moreover, a new PZ rollout will be 

initiated in Tigray, Saharti Woreda. 

EXPENDITURE PLAN 

The expenditure plan for scenario A is set based on the activity-related expenses plus inflation applied 

on both non-pay (28% on average) and pay (5%). Capital budget was not prioritized in this scenario as 

the available funding is very limited. The total budget is set at 6.98M USD as shown below. 

 

LINK TO THE AUDITED FINANCIAL STATEMENT ENDING JUNE 30, 2024:  

https://drive.google.com/file/d/1j8GEtbo0HCQ_S7xGr7oTsRtq1nlCzZXJ/view?usp=drive_link 

 

 
 

APPENDIX  

The table below shows the partial description or illustration of the Phase one and two supports 

planned for the period 2023/24.  

 

Category Description Center Quantity 
Area of 
 purchase Cost Phase 

Clinical Equipment Accessory for Lab Mekele 1 Home 1,818 
Phase 1 

Clinical Equipment Autoclave Mekele 1 Abroad 31,402 
Phase 1 

Clinical Equipment Balfour self-retaining retractor with  

central blade(SURTEX) 

Mekele 2 Abroad 65 

Phase 1 
Clinical Equipment Blood Chemistry Machine Mekele 1 Abroad 2,590 

Phase 1 
Clinical Equipment Cautery Machine Mekele 2 Abroad 9,091 

Phase 1 
Clinical Equipment CBC Machine Mekele 1 Abroad 7,909 

Phase 1 
Clinical Equipment Examination light Mekele 1 Home 145 

Phase 1 
Clinical Equipment Infrared Lamp Mekele 4 Home 79 

Phase 1 
Clinical Equipment Medical easy patient transfer board Mekele 1 Home 87 

Phase 1 
Clinical Equipment Microscope(Olympus)/ cx 23 Mekele 1 Abroad 3,636 

Phase 1 
Clinical Equipment Operation Light Mekele 1 Abroad 15,455 

Phase 1 
Clinical Equipment Operation Table Mekele 1 Abroad 30,000 

Phase 1 
Clinical Equipment Oxygen Concentrator Mekele 2 Abroad 1,782 

Phase 1 
Clinical Equipment Patients Monitor Mekele 3 Abroad 3,360 

Phase 1 
Clinical Equipment Suction Machine Mekele 2 Abroad 500 

Phase 1 

https://drive.google.com/file/d/1j8GEtbo0HCQ_S7xGr7oTsRtq1nlCzZXJ/view?usp=drive_link


  

Category Description Center Quantity 
Area of 
 purchase Cost Phase 

Clinical Equipment Vaginal Briskly retractor size 

 10cm X1.8cm 

Mekele 3 Abroad 393 

Phase 1 
Clinical Equipment Ambubag with face mask PHCs mekele 6 Home 158 

Phase 1 
Clinical Equipment Autoclave (H/C) PHCs mekele 6 Abroad 2,352 

Phase 1 
Clinical Equipment Baby weight scale PHCs mekele 5 Home 491 

Phase 1 
Clinical Equipment BP apparatus Aneroid PHCs mekele 13 Home 260 

Phase 1 
Clinical Equipment Delivery set PHCs mekele 9 Home 884 

Phase 1 
Clinical Equipment Episiotomy set PHCs mekele 12 Home 118 

Phase 1 
Clinical Equipment Fetoscope PHCs mekele 7 Home 32 

Phase 1 
Clinical Equipment Microcuvet strip for Hemacue Hb 

301  Analyzer machine 

PHCs mekele 6 Home 709 

Phase 1 
Clinical Equipment MVA set PHCs mekele 6 Abroad 109 

Phase 1 
Clinical Equipment Radiant warmer PHCs mekele 5 Abroad 11,500 

Phase 1 
Clinical Equipment Stethoscope PHCs mekele 13 Home 213 

Phase 1 
Clinical Equipment Sucker (penguin) PHCs mekele 6 Home 16 

Phase 1 
Clinical Equipment Vacuum extractor PHCs mekele 5 Abroad 2,392 

Phase 1 
Computer Equipment Desk Top Computer Mekele 4 Abroad 2,800 

Phase 1 
Computer Equipment Lap top Computer Mekele 4 Abroad 6,909 

Phase 1 
Computer Equipment Photo Copy /scanner/printer Mekele 1 Abroad 1,364 

Phase 1 
Non-clinical Equip. Laundry Machine Mekele 1 Abroad 22,329 

Phase 1 
Clinical Equipment Operation Table Mekele 1 Abroad 30,000 

Phase 2 
Clinical Equipment Pulse-oximeter Mekele 4 Home 109 

Phase 2 
Clinical Equipment Ambubag with face mask PHCs mekele 7 Home 185 

Phase 2 
Clinical Equipment Autoclave (H/C) PHCs mekele 7 Abroad 2,744 

Phase 2 
Clinical Equipment BP apparatus Aneroid 

PHCs mekele 
13 Home 260 

Phase 2 
Clinical Equipment Delivery set 

PHCs mekele 
10 Home 982 

Phase 2 
Clinical Equipment Episiotomy set 

PHCs mekele 
12 Home 118 

Phase 2 
Clinical Equipment Fetoscope PHCs mekele 7 Home 32 

Phase 2 
Clinical Equipment Microcuvet strip for Hemacue Hb 

301 Analyzer machine 

PHCs mekele 7 Home 827 
Phase 2 

Clinical Equipment MVA set PHCs mekele 6 Abroad 109 
Phase 2 

Clinical Equipment Radiant warmer PHCs mekele 6 Abroad 13,800 
Phase 2 

Clinical Equipment Stethoscope PHCs mekele 13 Home 213 
Phase 2 

Clinical Equipment Sucker (penguin) PHCs mekele 7 Home 19 
Phase 2 

Clinical Equipment Vacuum extractor PHCs mekele 5 Abroad 2,392 
Phase 2 

Non-clinical 

equipment 

Bread Oven Mekele 1 Abroad 4,545 
Phase 2 

 

 

 

 

 



  

Category Description Center Quantity 
Area of 
procurment Cost Phase 

Clinical Equip X-ray Machine Addis Ababa 1 Abroad 100,000 
Other HFC 

Clinical Equip Digital BP apparatus Addis Ababa 8 Home 335 
Other HFC 

Clinical Equip Pinnard Stethoscope for MSc College 20 Home 636 
Other HFC 

Clinical Equip BP apparatus (digital) for Msc College 5 Home 509 
Other HFC 

Clinical Equip Pulse oximetry for MSc College 5 Home 245 
Other HFC 

Clinical Equip Neonatal Resuscitation Set for MSc College 5 Home 145 
Other HFC 

Clinical Equip Over head light Harer 1 Abroad 364 
Other HFC 

Clinical Equip BP cuff Harer 3 Home 273 
Other HFC 

Clinical Equip Medical easy patient transfer board Metu 1 Abroad 87 
Other HFC 

Clinical Equip Radiant warmer PHC 5 Abroad 11,500 
Other HFC 

Clinical Equip Delivery set PHC 20 Home 1,964 
Other HFC 

Clinical Equip Autoclave (H/C) PHC 5 Abroad 1,955 Other HFC 
 
 

Clinical Equip Vacuum extractor PHC 4 Abroad 1,040 
Other HFC 

Clinical Equip Stethoscope PHC 63 Abroad 1,031 
Other HFC 

Clinical Equip Microcuvet strip for Hemacue Hb 

301  Analyzer machine PHC 8 
Home 945 Other HFC 

 
 
 

Clinical Equip MVA set PHC 35 Abroad 636 
Other HFC 

Clinical Equip BP apparatus Aneroid PHC 30 Home 600 
Other HFC 

Clinical Equip Baby weight scale PHC 2 Home 196 
Other HFC 

Clinical Equip Fetoscope PHC 30 Home 136 
Other HFC 

Clinical Equip Ambubag with face mask PHC 3 Home 79 
Other HFC 

Clinical Equip Episiotomy set PHC 7 Home 69 
Other HFC 

Clinical Equip Sucker (penguin) PHC 16 Abroad 44 
Other HFC 

Clinical Equip Infrared heat lamp R&R 6 Home 545 
Other HFC 

Clinical Equip Suction machine Yirgalem 1 Abroad 250 
Other HFC 

Computer Equip NAV upgrade Addis Ababa 1 Home 36,364 
Other HFC 

Computer Equip GoPro Camera kit with accessary ( 

AV system) 
Addis Ababa 1 

Abroad 8,182 
Other HFC 

Computer Equip Laptop College 3 Abroad 3,192 
Other HFC 

Computer Equip Desktop Computer College 1 Abroad 813 
Other HFC 

Computer Equip LCD projector College 1 Abroad 606 
Other HFC 

Computer Equip Lab top computer Harer 1 Abroad 1,064 
Other HFC 

Computer Equip Desk top computer Harer 1 Abroad 813 
Other HFC 

Computer Equip TV DISH Harer 1 Home 182 
Other HFC 

Computer Equip TV stand Harer 1 Home 182 
Other HFC 

Computer Equip Computers Yirgalem 1 Abroad 813 
Other HFC 

Computer Equip Printer Yirgalem 1 Abroad 636 
Other HFC 

Non- Clinical Equip Modern Beehive with accessories R&R 14 Home 1,273 
Other HFC 

Residential 

Furniture & Equip 

Stove big with 4 set Yirgalem 1 Abroad 1,732 
Other HFC 

Vehicles Minibus College 1 Abroad 38,292 
Other HFC 

Vehicles Minibus Head office 1 Abroad 38,292 
Other HFC 

Table 15: Partial description of phase one and two support  



  

 

 


